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Dear friends,

I wanted o update you as to some encouraging efforts undertaken in recent
months by your elders. Recognizing the need our church has had and will
continue to have for clearer governing standards for our local body, we have
begun the process of drafting bylaws. What follows is an introduction to
those bylaws intended to explain the reasons and rationale behind them.
Please give it careful consideration.

In order to ensure as much accessibility as possible, we have posted this
introduction on the website as well as provided a limited number of printed
copies for those interested. If you have any questions, please don't hesitate
to contact me or one of the other elders of the church.

Thank you for your prayers and partnership in this ministry.
Grace and peace,
Richard Schwartz

Pastor
Christ Presbyterian Church (PCA)



Introduction to Bylaws

Bylaws are designed to help our church operate in a biblically faithful manner. Like most
church bylaws, they cover basic issues related to membership, congregational meetings, the
responsibilities of church officers, and the use of church property. They also cover issues
that are often overlooked in standard bylaws, such as biblical counseling, confidentiality,

and conflict resolution.

You may wonder why we have gone into such detail and addressed issues that other
churches may have traditionally ignored. The primary answer to this question is that the
Session believes there has been a significant change in the moral and legal climate of our
country. Twenty years ago, most Americans, whether they were Christian or not, held to a
common framework of basic moral values. Honesty, fairness, respect for others,
self-discipline, and accountability were generally viewed as commendable qualities. In
recent years, however, respect for these qualitics has been undermined by a growing
emphasis on individualism, a diminished respect for authority, the acceptance of relative

morality, and the loss of common norms and values.

Because of this change, it is no longer possible to assume that everyone holds to the same
standard of common sense, faimess, and justice, even within the same church. Therefore,
what seems to be appropriate to one member

might seem to be outrageous to another member.

This loss of common values even within the
church can cause a great deal of confusion and
conflict. It can also expose a church to devastating
lawsuits. A generation ago, very few people
would have even dreamed of suing a church. But
the legal climate has changed dramatically in
recent years, and today lawsuits against churches
are commonplace. Part of the reason for this is
that people have differing expectations as to how a

church should conduct its affairs or treat its

members. When these expectations are not met, a

lawsuit often follows, which can ruin a church both financially and spiritually.

As Proverbs 22:3 warns, "A prudent man sees danger and takes refiuge, but the simple keep
going and suffer for it." Realizing that the absence of common norms and values can pose
a threat to the unity and well being of our church, the Session is developing Bylaws as a
means of establishing commonly accepted standards for how we would treat one another
and govern ourselves as a body. In particular, the Bylaws are designed to accomplish these

goals:

They help to prevent surprises and disappointed expectations by providing potential
members with a thorough explanation of how the church intends to govern and

accomplish its mission.

They reduce the likelihood of confusion and conflict within the church by
establishing clear operational guidelines.

They prevent the misuse of authority by c¢hurch leaders by limiting their powers and
establishing procedures that protect members from being disciplined or losing rights

without due process.

They give our elders protection from being subpoenaed by a civil court to testify
regarding information they receive through pastoral counseling, while at the same

time giving them guidelines for reporting actual or suspected harm to others.

They reduce the church's exposure to legal liability by satisfying recently developed
legal requirements and requiring that potential lawsuits will be resolved through
biblical mediation or arbitration rather than through litigation.

Most people would agree that these are worthwhile goals, but some might still be troubled
by the amount of detail found in the Bylaws. They might say, "Why can't we live with just
a few general rules?" The answer to that question is quite simple: Because we live ina
fallen world, we tend to interpret general rules differently and twist them to serve our own
selfish ends. Therefore, it is often necessary to develop detailed rules to eliminate the

possibility of misunderstandings and mistreatment.



